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Our Plan
2009 - 12

2009 - 10 Version
www.slgov.org.uk
Solicitors in Local Government Limited is the representative body for all solicitors and trainees working in local authorities and similar organisations and is recognised by The Law Society.

Solicitors in Local Government Limited is a members’ company limited by guarantee; registered in England (No. 4750613); with the Registered Office at The Law Society, 114 Chancery Lane, London, WC2A 1PL, United Kingdom
1. Ourselves
Solicitors in Local Government Ltd (SLG) is the professional body promoting, representing and supporting the 4,000+ local government solicitors and trainees in England and Wales. We are separate from, but recognised by, The Law Society.
There are nine regional Branches which provide training, hold seminars and events and help to organise Special Interest Groups (SIGs) in their areas that concentrate on particular areas of practice. There are also a wide range of other services and activities for members as described throughout our web site – www.slgov.org.uk.  We also have two National Groups – the SLG Child Care Lawyers Group and the Fire Lawyers Network.

SLG's work is overseen by the National Executive Committee comprising of the national officers, regional representatives and specific post holders; and day-to-day management is vested in a Management Committee comprising the national officers – Chair, Vice Chair, Deputy Vice Chair, Treasurer and Company Secretary.

Membership is open to all solicitors and trainees employed in local government, including Police Authorities, Fire Authorities and Passenger Transport Executives.
Barristers and Legal Executives working in local authority legal departments can also become Associate Members.
SLG is a not for profit company limited by guarantee. Like any company we have a Memorandum and Articles of Association. The latest filed accounts and Annual Report are also open for inspection.

2. Our Membership
Currently there are 4,305 solicitors working in local government and of these 4,248 have a Practising Certificate (98.7 %) whilst 57 do not have one (1.3 %).

Our latest diversity information suggests that of the solicitors working in local government:

Ethnicity 
76% are White
7% are Asian (Indian, Pakistani & Bangladeshi)

5% are Asian (Other)
5% are Black.

Age 
2% are Under 25
25% are 26 – 35
50% are 36 – 50

23% are Over 50.
Sex 

63% are female
37% are male.
PQE 

22% are Under 5 Years
23% are 5 – 10 Years

55% are Over 10 Years.
3. Our Policies, Plans & Strategies

SLG delivers its services in accordance with the following policies and procedures:
a) Advertising and Sponsorship

b) Complaints Policy and Procedure

c) Data Management Policy

d) Editorial Policy for Noter Up and the Web site

e) Equality and Diversity Policy and Strategy

f) Nominations and Appointments

4. Our Vision
Our vision outlines where we are going, it shows where we want to be.
Our vision is:

“We want the name “SLG” to be synonymous with an excellent membership organisation providing services for our members which allows them to nurture and develop their careers.

We want to be recognised as being the leaders of the legal profession for the local government sector.

We want to be the authoritative voice of local government law and practice and at the heart of good governance for local authorities.” 

5.   Our Mission Statement
Our mission statement tells us why we are here. It makes sure that everything we do to achieve our vision is in line with our reason for being here. 

Our mission statement is “Focused on supporting and representing all solicitors in local government”. 
Everything we do is with that in mind. 
6. Our Aims
Our vision and mission statement are supported by our two aims for the organisation. These are:

	Aim 1 – Providing services that add value to the work of our members 

	Aim 2 – Representing the professional interests of our members and where desirable working in partnership with others 


7. Our Objectives

What do we want to achieve in 2009 - 12? The following are our six objectives. We will:
	1. Continue to deliver our core activities economically, efficiently and effectively (CB)

	2. Ensure the financial stability and sustainability of the governance of the organisation (FG)

	3. Provide free or value for money services for our members (MS)

	4. Facilitate a National Knowledge Network for our members (KN)

	5. Optimise the membership of SLG and participation in our activities (RM)

	6. Work with other organisations to enhance the reputation and influence of SLG nationally and internationally (ER)


Each objective has associated outcomes which demonstrate what success for each will look like. We will measure them to ensure we will know how we have been successful in achieving our objectives which will also enable us to deliver our aims. These are set out below in more detail in Our Action Plan 2009 - 12. 

7. Our Values

Our values are a statement of the behaviour we expect to demonstrate in working for SLG: 

	1) Working in PARTNERSHIP – with each other and those we need to work with externally

	2) As PROBLEM SOLVERS – we face many challenges which require us to find solutions and handle dilemmas

	3) In a PRINCIPLED way – honesty, integrity, respect, inclusiveness and empowering 

	4) With PERSISTENCE – voluntary membership organisations need continual hard work to succeed 

	5) With PASSION – showing a real commitment to SLG

	6) With a POSITIVE attitude – can do: will do

	7) But always being PRAGMATIC – the art of the possible is what really matters for us


8. Our Action Plan 2009 - 12

	1.  Continue to deliver our core activities economically, efficiently and effectively (CB)

	Sub-Objective
	Task
	Success Criteria
	Assigned To
	Due Date
	Resources


	CB01
	Publication of Noter Up
	Production of 4 high quality editions per year – January, April, July and October.
	Noter Up Editor 
	Annually
	£5,500 

	CB02
	Delivery of WES
	Sold out and profitable.
	Chair
	Annually
	Time

	CB03


	Organisation of the Annual Charity Ball
	Delivery of annual ball within budget and with an appropriate donation to the Chair’s Charity.
	Company Secretary
	Annually
	Time

	CB04
	Editing the Web Site
	Fresh and vibrate content with an increasing year on year readership.
	Communications Officer
	Annually
	£1,500

	CB05
	Holding NEC Meetings in April, June, September, December and February
	a) Production of good quality agenda and papers sent out 7 days in advance.
b) All NEC Members willing and able to contribute constructively to discussions. 

c) Decision making which is informed, clear and followed through 
	Chair

 
	Annually
	£12,750

	CB06
	Monitoring Branch Activity
	Reviewing activity across the countries and taking action as necessary to support struggling Branches.
	Deputy Vice Chair
	Annually
	Time

	CB07
	Producing Annual Report
	Production and distribution of the previous calendar year’s activities and achievements nationally and regionally.
	TLS Policy Officer

	Annually (March)
	Time

	CB08
	Careers Promotion
	Attendance and promotion of careers in local government at key Careers Fairs and with LPC providers.
	Communications Officer
	Annually
	Time

	CB09
	Engagement with the TLS 
	a) Attendance at Council and other TLS meetings to represent the interests of SLG in consultation with the Management Committee and reporting to the NEC.
b) Meetings with key TLS personnel as required.
	Council Members
Chair
	Annually
Annually
	Time

Time 

	CB10
	Engagement with ACSeS 
	a) Attendance at Council meetings and reporting back to NEC.
b) Twice yearly meetings with President.
	SLG representative
Chair
	Annually
Annually
	Time

Time

	CB11
	Promoting the interests of SLG
	Representing SLG at Branch meetings, internal meetings and at external events.
	Chair


	Annually
	£3,000

	CB12
	Reviewing our Equality & Diversity activities
	Keeping up to date with the latest E&D issues affecting SLG.
	E&D Officer
	Annually
	Time

	CB13
	Obtaining Annual Funding from TLS
	Maximising the revenue stream from the TLS to meet the requirements of Our Plan.
	Vice Chair and  Treasurer
	Annually
	Time

	CB14
	Development of an international programme
	Repositioning SLG on the international legal stage.
	International Officer
	Annually
	Time


	2.  Ensure the financial stability and sustainability of the governance of the organisation (FG)

	Sub-Objective
	Task
	Success Criteria
	Assigned To
	Due Date
	Resources

	FG1
	Developing a medium term financial strategy
	a) Agreed by NEC

b) Implemented

c) Reviewed
	Treasurer
	a) 11.09.09

b) 01.06.10

c) 01.06.11
	Time

	FG2
	Review of current sponsorship arrangements
	a) Proposals to NEC

b) Implemented

c) Reviewed
	Treasurer
	a) 11.09.09

b) 01.06.10

c) 01.06.12
	Time

	FG3
	Resolve the financial relationship with the Trust
	Development and agree a new understanding.
	Chair and Treasurer
	11.12.09
	Time

	FG4
	Review of the NEC
	a) Proposals to NEC

b) Implemented

c) Reviewed
	Reviewer (DH)
Vice Chair

Deputy Vice Chair
	a) 11.12.09
b) 12.02.10

c) 12.03.11
	Time

	FG5
	Succession Planning
	Identification of a pool of talent to secure the medium term future of SLG.
	Vice Chair
	12.02.10
	Time


	3.  Provide free or value for money services for our members (MS)

	Sub-Objective
	Task
	Success Criteria
	Assigned To
	Due Date
	Resources

	MS1
	Ensure that all Branches are active and providing services
	Delivery of Branch Development Plans.
	Vice Chair and Deputy Vice Chair
	12.02.10
	LGG for targeted support


	4.  Facilitate a National Knowledge Network with our members (KN)

	Sub-Objective
	Task
	Success Criteria
	Assigned To
	Due Date
	Resources

	KN1
	Working with ACSeS to share knowledge and experience amongst members
	a) Plan agreed

b) Implemented

c) Reviewed
	National Knowledge     Co-ordinator
	a) 11.09.09

b) 01.06.10

c) 01.06.11
	Time

	KN2
	Responding to consultation papers 
	a) 5

b) 7

c) 9
	National Knowledge      Co-ordinator
	a) 12.02.10

b) 01.02.11

c) 01.02.12
	Time

	KN3
	Engaging non-members in the Network
	a) Plan agreed

b) Implemented

c) Reviewed
	Vice Chair
	d) 12.02.10

e) 01.09.10

f) 01.06.11
	Time


	5.  Optimise the membership of SLG and participation in our activities (RM)

	Sub-Objective
	Task
	Success Criteria
	Assigned To
	Due Date
	Resources

	RM1
	Complete creation of member database
	Database cleaned and instructions for use to Branch Secretaries.
	Communications Officer
	26.06.09
	Time

	RM2
	Increase membership take up


	a) 75% of potential members

b) 90%

c) 100%
	Communications Officer
	a) 12.02.10

b) 01.02.11

c) 01.02.12
	Time

	RM3
	Organisation of a SLG Welsh Day Conference 
	Delivery of Conference & reinvigoration of SLG Wales.
	Chair
	October 2009
	LGG support

	RM4
	Review of membership criteria
	a) Proposals to NEC

b) Implemented

c) Reviewed
	Company Secretary
	a) 12.02.10

b) 01.04.11

c) 01.02.12
	Time


	6.  Work with other organisations to enhance the reputation and influence of SLG nationally and internationally (ER)

	Sub-Objective
	Task
	Success Criteria
	Assigned To
	Due Date
	Resources

	ER1
	Continue joint working with TLS
	Delivery of 1 joint project per year.
	Chair and Vice Chair
	a) 01.04.10

b) 01.04.11

c) 01.04.12
	Time

	ER2
	Lobbying the TLS and SRA on PC fees 
	Reduction in the cost of PC.
	Chair
	01.02.10
	Time

	ER3
	Promotion of and participation in a round table discussion on the impact of alternative business structures of legal departments from the solicitor and trainee perspective
	Holding of discussion and feature article
	Chair
	26.06.09
	LGG support

Magazine sponsorship
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Chair’s Charity 2009








� Figures shown are for 2009 with inflation to be added for future years 
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